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'“'] he Vantege Point
‘ By Lyndon Baines J"[mmn .
“Pregident  Kennedy ~ be-
lieved in our nation’s com-
mitment to the sccwi ity of
Southeast Asia, a commit-
in the SEATO

his predecessor, President Ei-
senhovwer. President Xennedy
had explained on many occa-
sions the reasons he took this

position. By late 1963 he had

“sent  approximately 16,000
American troops to South

good our:

SEATO pledge. -
My first -expos sure Lo de-

:tails of the problem of- Viet-

S nRm came forty-eignt hours

after 1 fiad taken the oath of
office. Ambassador Henry
Cdbot' Lodge had flown to
Washinzton a few days carli-
01 for schcoulﬂd Cor,f"r'\ncr's
.with President Kennedy, Sec- -
retary of State Dean Rusk
and other administration of-
Aficia I _
~ 1 sent for “him and, ﬁsked
him to give me a firsthand
account of recent events, I

i

-wanted his cstirate and felt ¢

it was important that he go
bﬁc.{ to Saigon with a clear

understanding of my person-

al views, We met in my of-
fice in the Executive Office
Building, Secrclaries Rusk
“and McNamara were there,
Las wcl’ A8 Undex SCCICL?Iy of

tor John .McConc and Mc-

LODGE WAS optimistic.
believed  the  recent
change of government in Sai-’
-gon was an improvement. He
was hopeful and  expected
the new military leaders to’

“speed up  their war efforts.

He stated that our govern-
ment had put pressure on the
regime of Npo Dinh Diem to
change its course. Those

pressures, he ?dmltt(-d, had
encouraged the military lead-

‘ers who carried out the coup

‘on Ngvember 1,
wver. ApREQYE.EONE

Nhu had followed his advice,

Cstrong teapy

elease 200

"months we sent Ledge a new
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Lodge. said, -they would still
be alive. In his last talk with

Diem on the afterncon of No-
vember 1, Lodge had offer r::'.
to help assurc
cse leader’s personal safety,
but Diem had ignofed tnc
OAICL. . .

¢ the Vietnam-~

drpu'v. a new
new director of the U.S. In-
fmm alion Agency (USIAY op-

ationg - and’ uplﬂ('cmcnb;

or olher key posts in the
U< Embassy. By midyear
Gen., William €. Westmore-
]:md had replaced Gen. Paul
!Harkins as head of our Mili-

I turned to TO'MI VCCOHVQ ary Assislance Coemmand,

and asked what his
from Saigon in recent days
indif‘atr‘d. Tha CIA (”“t‘”to“
erlmc. that his estimate was
much less encouraging. T"lle‘
had been an increase in Viet
Cong activity since the coup,
including mere VC attacks.
He had information ‘that the

yenemy  was preparing  to
exNsil even maore severc ple';'-_
sures i

I'told Lodze andt)c‘ ()H'rn
that T had zerious nusgl\ m,,o. '
Many people were critieizing
the removal, of Diem and
WEIC hoclwl by his murdcr.

CD[\ZGR'z ,,‘w!DNA de-’
mands for our withdrawal’
from Vietnam were hecoming
louder and more nsistent. 1 ;
thought we had been mistak-
‘en in our [ailure to support .
Diem. Bul all thal, T said,

“was behind vz, Now we had

to concenirale on accom-
plishing our goals, We had to
help the'new gaov ernment gt
ron its feel and pezfo:m effec- .
[tively. L

1 told Lodge Hnt i \h’d not
been happy with what I had
read about our mission's np?

erations in Vietnam carlier in

the vear. There had been oo
much internal  dissension. [
wanted him to develop a
I wanted them
to work togcther; and 1
wanted the Ambassador -lo
be the sole boss. 1 assured
him of full xu,d)mt in Wash-
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reports

Cpects in

- In addition to my lalk with
Ambassador Vodge, -1 dis-
cussed the Houolutu meeling,
- held just before {he assassi
hation, with some. of

the
principal participants - es-
pecially Rusk and 'D.'Ic:\’amara
e aiid wWithh Mac X‘tmdy an

olhers. The net result of Hc
Honelnlu briefings and dis-
cusatons wns. a mr)do_\lly en-
couraging assessment of pros-
Vielnam, 1houzl
Secretaries Rusk and MeNa.

mara C\PLCS‘-‘«TC( mmc rescr-

vations,

i -
{ s
: INEDY'S
p-mru ral foreign alfairs ad-
,\1 sers agreed that it was im.
-portant to underline, espo-’

PRESIDENT LEN

; clally wnlhm government cir- | '

Cl‘::«, the continuity of policy
cand direction under the new
iPresident, 1 agreed. It was
111\) first important deeision
ton Vietham as President, im-
.portant not because it re-
quired any new actiong bul

“becavse it signaled our deter-,
1 mination to ]\cmovmc in the

policies and actions In which
we were almdcn\r engaged.

This was the view of Viel-
nam 1 received during those
first few tense days in office.
1t was a view shared by the
top levels of our mission in
Saigon and by ny principal
Ladvizers in
"had one important reserva-
tion about this

4<ir‘\ -'f‘hi\ f a‘

\\’abhlx]bton. [-

-
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Hieved the assassination of
President Diem had crealed
“more problems for the Viet-
namese than it had solved. 1
‘\:w litd ]c evidence that men
‘of upmcnre and ab‘_lLV were
zu?uhbla in"Vietnam, ready
lo help lead their country. 1
was decply  concerncd that
worse pohtlcel turmoil might
Nlie ahead in Saiz gon. - )

As 1 dug deeperinto the’
Vietnam sjluation oter the
ifollowing weeks, 1 became
convinced that the problam
was considerably njore seri-
ous, than carlier reports had
indicated. Rusk, MceNamnra,
McCnne, Bundy and others
shared my growing concern,
At the heginning ol Decem-
ber 1 read a review of the
military gittation davelapad
by the Stale Department’s in-

-telligence analysts.

THIS REPORT concluded
that the military effort had
:been deleriorating in impor-

ant- ways for several
months. Tarly -dn December
¢ Ambassador Lodge sentin a

delailed study of a key prov.

ince prepared by one of his
field representatives.  The
document  reported that in
that northern delta province’
“the. past thirty days have
produced . . . a day-hy-day
ierease ip Viel'Cong influ.
ence, militaty operations,
physical contyol el the coun-

. tryside, and Communist-con-

txoll ~d comb nt haertq.

I believe (wo (hmuq were
\\mnc' with the reporting in
10963: an excess of wrshful
thinking on the parl of some
official -observers and  ton
much uncritical feliance on
Vicinamese statistics and in-

"cncmlly formation. Many \'\Clnamem
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